District Health Assessment for Multiple District 1 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
1A 7 0 7 0% 0 0 0 1,788 0 1,788 150 89 61 3.53% 1,759 25 44% 0 0 0% 8% 0% 3% 16 6
1BK 7 1 72 0% 0 1 -1 2,198 15 2,213 131 143 -12 -0.54% 2,253 31 32% 50 18 0% 19% 4% 1% 11 5
1CN T(24) 33 0 33 0% 0 0 0 967 0 967 53 51 2 0.21% 977 29 33% 0 0 0% 15% 0% 0% 6 0
1CS T(24) 32 0 32 0% 0 0 0 813 0 813 55 81 -26 -3.10% 863 25 53% 0 0 0% 25% 0% 6% 6 0
1D 56 0 56 0% 0 0 0 1,844 0 1,844 135 124 1 0.60% 1,797 33 20% 0 0 0% 9% 0% 2% 5 0
1E T(24) 33 0 33 0% 0 0 0 791 0 791 25 42 17 -2.10% 820 24 39% 0 0 0% 27% 0% 0% 5 0 2nd VDG
1F T(24) 41 0 4 0% 1 1 0 1,187 0 1,187 98 107 -9 -0.75% 1,214 29 39% 75 13 0% 17% 2% 2% 4 2
16 T(24) 44 0 44 0% 0 0 0 1,149 0 1,149 40 68 -28 -2.38% 1,186 26 30% 0 0 0% 23% 5% 0% 7 0 2nd VDG
1H T(12) 43 0 43 0% 0 1 -1 1,204 0 1,204 73 82 -9 -0.74% 1,257 28 37% 78 5 100% 26% 0% 0% 5 2
1J 64 0 64 0% 0 0 0 2,362 0 2,362 120 187 -67 -2.76% 2,433 37 23% 0 0 0% 9% 2% 5% 11 0
1L T(24) 36 0 36 0% 0 2 -2 1,005 0 1,005 87 119 -32 -3.09% 1,041 28 33% 61 19 50% 28% 6% 3% 6 2 2nd VDG
524 1 525 0% 1 5 -4 15,308 15 15,323 967 1,093 -126 -0.82% 15,600 29 34% 65 55 40% 17% 2% 2% 82 17
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District Health Assessment for Multiple District 11 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
11 A1 T(24) 35 0 35 0% 0 0 0 953 0 953 56 82 -26 -2.66% 989 27 43% 0 0 0% 31% 0% 3% 6 3
11 A2 42 0 42 0% 0 0 0 1,442 0 1,442 90 95 -5 -0.35% 1,449 34 21% 0 0 0% 10% 5% 0% 7 3
11B1 T(24) 41 0 4 0% 0 0 0 1,032 0 1,032 53 77 -24 -2.27% 1,065 25 41% 0 0 0% 7% 0% 0% 5 0 2nd VDG
11 B2 T(24) 40 0 40 0% 0 1 -1 1,022 0 1,022 56 98 -42 -3.95% 1,074 26 40% 51 8 100% 40% 13% 0% 6 0
1¢C1 T(24) 39 0 39 0% 0 1 -1 1,053 0 1,053 90 116 -26 -2.41% 1,105 27 49% 62 14 100% 13% 0% 0% 6 4
11 C2 T(24) 36 0 36 0% 0 1 -1 860 0 860 32 64 -32 -3.59% 902 24 42% 17 10 100% 28% 6% 0% 6 0
11 D1 38 0 38 0% 0 2 -2 1,254 0 1,254 7 100 -29 -2.26% 1,267 33 26% 33 16 100% 13% 3% 3% 7 3
11 D2 T(11) 45 0 45 0% 0 0 0 1,247 0 1,247 78 58 20 1.63% 1,256 28 40% 0 0 0% 11% 2% 4% 5 0
1E1 T(17) 45 0 45 0% 0 1 -1 1,202 0 1,202 67 117 -50 -3.99% 1,275 27 38% 11 16 100% 11% 0% 0% 7 0 2nd VDG
11 E2 T(24) 36 0 36 0% 0 1 -1 1,072 0 1,072 51 97 -46 -4.11% 1,146 30 28% 51 0 100% 0% 0% 0% 8 3 2nd VDG
397 0 397 0% 0 7 -7 11,137 0 11,137 644 904 -260 -2.28% 11,528 28 37% 37 64 100% 16% 3% 1% 63 16
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District Health Assessment for Multiple District 25 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 53 0 53 0% 0 0 0 1,423 0 1,423 113 128 -15 -1.04% 1,474 27 36% 0 0 0% 15% 0% 2% 10 4
25B 57 0 57 0% 0 0 0 1,356 0 1,356 63 72 -9 -0.66% 1,370 24 40% 0 0 0% 16% 9% 2% 5 0
25C 57 0 57 0% 0 0 0 1,553 0 1,553 112 133 -21 -1.33% 1,595 27 47% 0 0 0% 0% 0% 0% 7 0
25D 50 0 50 0% 0 1 -1 1,449 0 1,449 72 113 -41 -2.75% 1,521 29 42% 35 9 0% 18% 4% 2% 3 2 2nd VDG
25E 66 0 66 0% 0 1 -1 1,650 0 1,650 74 124 -50 -2.94% 1,743 25 45% 7 7 0% 0% 0% 2% 14 5
25F 63 0 63 0% 0 0 0 1,699 0 1,699 119 143 -24 -1.39% 1,749 27 37% 0 0 0% 19% 0% 0% 17 0
25G 52 0 52 0% 0 2 -2 1,541 0 1,541 85 103 -18 -1.15% 1,563 30 37% 31 25 50% 17% 0% 0% 10 0
398 0 398 0% 0 4 -4 10,671 0 10,671 638 816 -178 -1.64% 11,015 27 1% 26 41 25% 12% 2% 1% 66 11
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District Health Assessment for Multiple District 43 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 27 0 27 0% 0 2 -2 1,014 0 1,014 179 167 12 1.20% 1,034 38 33% 30 36 50% 37% 4% 7% 4 2
43E T(24) 37 0 37 0% 0 0 0 1,066 0 1,066 98 126 -28 -2.56% 1,138 29 38% 0 0 0% 14% 0% 3% 7 4
43N T(24) 35 0 35 0% 0 1 -1 914 0 914 60 87 -27 -2.87% 954 26 51% 22 15 0% 31% 0% 6% 3 3
43T T(24) 30 0 30 0% 0 0 0 735 0 735 37 43 -6 -0.81% 722 25 53% 0 0 0% 37% 10% 7% 1 0
43C T(24) 26 0 26 0% 0 1 -1 606 0 606 28 63 -35 -5.46% 640 23 58% 2 6 100% 12% 8% 4% 4 0
4a3Y T(24) 26 1 27 0% 0 0 0 694 73 767 82 41 41 5.65% 728 30 37% 0 0 0% 48% 22% 4% 0 0 DG, 1st
VDG,2nd
VDG
181 1 182 0% 0 4 -4 5,029 73 5,102 484 527 -43 -0.84% 5,216 28 45% 21 57 50% 29% 7% 5% 19 9
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District Health Assessment for District 10 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 59 0 59 0% 0 0 0 1,574 0 1,574 79 93 -14 -0.88% 1,592 27 42% 0 0 0% 14% 3% 5% 6 0
59 0 59 0% 0 0 0 1,574 0 1,574 79 93 -14 -0.88% 1,592 27 42% 0 0 0% 14% 3% 5% 6 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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